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Developing a Regional Center of Excellence



Parrott Creek has been an asset to Clackamas County and the State of Oregon 
for over 52 years. Founded in 1968 through a citizen-approved bond levy, the 
County purchased a farmhouse and 80 acres of soul-reviving woodland to create 
a small “ranch” program to help at-risk youth avoid incarceration. Since then, 
we have grown into a robust organization providing an array of services from 
early interventions and community support to outpatient treatment and intensive 
residential programs. As the needs of our community change, we must continue to 
adapt, develop, and grow.

WHO WE ARE

• Families needing therapeutic care;
• Young people struggling with mental health and substance misuse issues;
• Children who have become wards of the state because of abuse and neglect; and
• Youth whose challenges have brought them under the jurisdiction of the justice

system.

Our service expertise provides support to:

Parrott Creek recognizes that children who face a constellation of stress factors 
– neglect, abuse, drug misuse, poverty, and/or parents with addictions – need
specialized care to prevent long-term consequences like state dependence, or worse 
still, houselessness, incarceration, or death. We also know that these stress factors are 
mitigated by fostering caring relationships with reliable adults and promoting school 
success. 

We are committed to providing sector-leading individual, group, and residential 
treatment to respond to the ever-changing and dynamic needs of vulnerable children 
and families. Our goal is to help them stabilize their lives, identify their strengths, and 
develop life-long skills that foster hope and success. Secondarily, our services help 
make communities safer, healthier, resilient, and welcoming for all.



• 600 - 800 youth served annually
• 80 - 100 youth per year in our residential treatment programs
• Our Lifeguards program and residential treatment at The Ranch

have a success rate of 88-93% vs. the statewide average of 76%
• 90% engagement in our Steps to Active Recovery (STAR) program
• 68% of youth successfully complete their long-term treatment goals

BY THE NUMBERS

…this whole situation has been a wake-
up call for me. It’s shown me who I don’t 
want to be and the path I had no inten-
tions of going down. From now on I want 
to work towards getting back to where I 
was so I can be a strong enough person to 
help others who don’t have the strength 
to help themselves.

-- Program Youth, age 16



OUR PROGRAMS

Providing assessment and outpatient treatment services for 
adolescents who exhibit sexually inappropriate behavior.

STEPS TO ACTIVE RECOVERY
(STAR)

Offering guidance and support to parents involved with 
the Child Welfare System due to drug or alcohol misuse 
allegations.

CHILDREN & MOTHERS 
PROGRAM

Providing a continuum of care that combines STAR outreach 
support with transition into safe and stable housing for 
mothers younger than 25 accompanied by their children.

THE RANCH
Helping boys involved in the juvenile justice system 
understand the impacts of their behaviors, and develop the 
life skills to succeed in school, at home, and in society.

NEW ERA HOUSE
Providing residential treatment for youth in foster care, 
particularly those who have been away from their families for 
years and have histories of failed placements. 

LIFEGUARDS



A Profile of the Youth We Currently Serve

BACKGROUND
Research conducted in partnership with Portland State University dug into the many challenges 
faced by Parrott Creek youth: 
• 75% have a history of substance use and over half indicated addiction issues in the household;
• 50% of youth have histories of homelessness;
• 30% come from a household with gang affiliations; and
• 57% come from a household with involvement in the criminal justice system.

On average, youth attended six different schools in their lifetime; 100% qualify for the federal free and reduced-
price school meal program; and 43% are youth of color.   

In addition, our youth are considered high-risk for being arrested again. We are proud that our recidivism rate of 
12% is half of the state’s average of 24%.

[My outreach worker] just kept showing 
up for me, no matter what, and that 
helped me see that people were willing 
to help me.

- Program Youth



The Problem We See Today
While we acknowledge there is much to celebrate about the success 
of our programs and their subsequent positive impact on our local 
communities, we are equally aware that the coronavirus pandemic, 
economic downturn, societal turmoil, and the harrowing fire season 
of 2020 created significant stress on many of our already struggling 
families. Social distancing, school closures, unemployment, and 
economic challenges all contribute to increases in depression, drug 
addiction, family breakdown, violence in the home and childhood 
trauma.

However, even before the pandemic and forest fires, we saw data that 
made us want to strengthen our communities:
• There are over 9,000 cases of founded child abuse and neglect

each year in Oregon – 2,500 of which are in the Metro region.
• 11% of Oregon children live in poverty. For black and LatinX

children it is over 22%.
• 16% of children in Oregon go hungry each day.
• 11% of children experience frequent mental distress.

On national rankings Oregon is:
• 36th for teen suicide rates
• 39th for K-12 education achievement & graduation rates
• 47th for child & youth access to mental health treatment and

support
• 50th for adult access to mental health and addiction treatment



Growing With and For Our Community

The challenges our communities face today motivates Parrott Creek to create a responsive array of services 
supported by a modern, trauma-informed residential campus complemented by innovative community-based 
programs. Increasing treatment capabilities, strengthening transition services, developing staff skill, and supporting 
the resilience of those we serve will result in an improved community well-being at a significantly lower cost 
to society. Our current buildings are 50 years old and not designed to meet the complex needs of the highly 
traumatized youth increasingly placed in our care. 

Simply put, our vision is to become a regional center of excellence by renovating and expanding our residential 
treatment campus to appropriately meet the current - and future - needs of the children and families placed in our 
care.    

OUR VISION



• 3-5 new, single room, home-like living units accommodating up to 48 youth
• Increased therapeutic capacity for individual, group and family counseling
• Private family visitation rooms with kitchen and living room access
• State of the art school with multi-use classrooms including science & technology
• Brand new gymnasium, weight room and sports amenities
• Music studio, art room and yoga
• New administration building, staff break rooms, meeting and training facilities
• Renovated farmhouse with dual-use independent living unit and on-site family stays
• Expanded outdoor amenities including covered dining areas, recreation space, turf field, rubber track

and possible animal therapy center
• Enhanced environmental access and land stewardship of our 80 acre forest and wetland
• Campus infrastructure maintenance and update

We are committed to increasing the availability of the acute services needed to deliver the safety and 
well-being of children and filling gaps so that this support is available and accessible whenever they 
need it. This includes behavioral health and substance misuse treatment, intensive family supports, and 
youth homeless interventions. 

Our vision is to become a regional center of excellence in service to children and families. For this to 
become a reality we are inaugurating a capital campaign.

I could not live in a better community than this one, and I will do my absolute best to 
have a positive impact instead of choosing to have a negative one.

- Program Youth, age 16

PROJECT DESCRIPTION




